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1. Introduction 
This document sets out CGS (UK) strategic approach to Health and Safety 
management. It contains the Statement of Intent that outlines the Group’s 
commitment towards Health and Safety and describes the associated 
organisational responsibilities and arrangements in place to ensure this 
commitment is realised. 
 
The management system is subject to review and improvements on a regular 
basis, in line with changes to any duties, responsibilities, processes and practices, 
systems of work and any of the Group’s activities. 
 
For the purpose of this UK Health and Safety Policy and the corresponding 
Management of Health and Safety, ‘CGS’ encompasses all independent schools 
within the CGS Group. Appendix A in this policy outlines all brands covered by 
this policy. 
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2. Health & Safety Policy Statement 
CATS Global Schools recognises and accepts all its legal responsibilities and moral duties and is 
committed to complying with relevant Health and Safety legislation. CATS Global Schools is 
committed to conducting its business in a way that protects and ensures the Health and Safety 
of its employees, clients, visitors, contractors, and others who may be affected by any of the 
company's operations. Health and Safety are an integral part of our activities and whilst the 
Senior Leadership Team takes overall responsibility, all directors, managers and employees share 
the responsibility for implementing this policy. The responsibilities include: 

▪ Undertaking risk assessments in order to review the Health and Safety of all activities 

▪ Maintaining the workplace in a safe condition, including safe access and providing 
adequate facilities and arrangements for welfare at work 

▪ Providing suitable equipment, which is properly maintained and safe 

▪ Controlling the use of hazardous and dangerous substances 

▪ Ensuring safety and health in connection with the use, handling, storage and transport of 
articles 

▪ Providing such information, instructions, training and supervision as is necessary to 
ensure the Health and Safety at work of our employees, students and other persons 

▪ Maintaining arrangements for emergency response including fire and medical 
emergencies 

▪ Investigating all incidences of injury, near miss, unsafe conditions, and work-related ill 
health 

▪ Consulting with employees on Health and Safety matters 

▪ Ensuring that the company has access to competent Health and Safety advice through 
the employment and training of key personnel in Health and Safety qualifications 

CATS Global Schools is committed to maintaining a working environment where all its 
employees are conscious of personnel
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3. Organisation for Health & Safety 
3.1 Health and Safety Organisation Chart 

 
 



CATS GLOBAL 
SCHOOLSS 

6 

 

 

 

4. General Responsibility for Health and Safety 
To ensure the highest standards of Health and Safety are achieved throughout the 
organization, it is important that Health and Safety is embedded at all levels. All leaders, 
managers and employees must understand their responsibilities and be competent to 
carry out their duties. 

 
4.1 Individual 
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▪ Ensure that statutory testing, inspections and maintenance is carried out on all 
buildings, plant, equipment, and any other safety critical installations, by competent 
persons 

▪ Ensure that all statutory records registers and other documents concerning the 
provision, installation, inspection testing and maintenance of plant and equipment and 
critical installations, are kept in accordance with relevant requirements 

▪ Ensure that the procurement of contactors includes a suitable process for checking 
that all contractors appointed are competent to carry out the required task 

▪ Undertake peer Health and Safety audits of a separate geographical location. Provide 
feedback on actions by the external Health and Safety audit. Provide feedback against 
Health and Safety internal and legislative requirements 

▪ Ensure that all necessary safety instruction, training, and retraining is completed 

▪ Ensure all employees and students within their remit have a level of supervision that is 
appropriate to their activity 

▪ Ensure that in all areas under their control a programme of workplace inspections is 
carried out 

▪ Investigate and document all accidents, incidents or near misses concerning health and 
safety with the view to identifying the cause(s) and preventing a recurrence Review 
and implement reasonable adjustments if required following any employees return to 
work following an absence as identified during the return-to-work interview process 

Health and Safety Consultants 
▪ Carry out specific Health and Safety audits of each location as and when required. 

Review of Health and Safety policies and procedures 

▪ Provide Health and Safety audit reports of each geographical location 

▪ Ensure participation arrangements are in place for employees on matters of Health and 
Safety 

▪ Be proactive in stimulating knowledge, interest and enthusiasm for Health and Safety 
amongst employees and students. 

▪ Identify or support election of a Health and Safety representative, known as a 
Champion within CATS Global Schools, for each site who will take the lead on 
supporting and promoting a positive Health and Safety culture. 

▪ Communicate and liaise with contractors on all Health and Safety matters 
 

Laboratories/Workshops/Art
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5. Health and Safety Committee 

To ensure that Health and Safety information is shared throughout the Group in the UK, 
horizontally and vertically, committee meetings 
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6. Health and Safety Arrangements 
The detailed arrangements for Health and Safety management are set out separately 
within the organisations management policies. These policies form the foundation of the 
CATS Global Schools Health and Safety Management System, these policies are a 
minimum standard required for internal assurance, there may be some areas of the 
organisation that require enhanced levels of compliance to satisfy external audit. The 
policies are developed with transparency and engagement to an agreed process as 
follows: 

▪ Drafting by CATS Global Schools by the Managing Director Schools, in conjunction 
with appropriate business areas and if required external consultants 

▪ Reviewed and discussed at Group Health and Safety committees 

▪ Approved by the CATS Global Schools Health and Safety Steering Committee 

▪ Published and launched by Group Director of Property and Operations 

The policies will be reviewed as detailed in each policy or sooner where there are 
legislative changes, new Health and Safety guidance or changes in business activities or 
procedures. 
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7. Health and Safety Communications 
This section sets out the way that the organisation aims to communicate with regards 
Health and Safety. It outlines the methods and the frequencies that will be used in order 
to achieve these aims in an effective and efficient way. 

 
7.1 Communication Objectives 

 

▪ To actively improve the way in which the Group communicates with regards Health 
and Safety 

▪ To support effective implementation of CATS Global Schools Health and Safety policy, 
strategy and associated policies, procedures and guidance. 

▪ To support the engagement of all departments in Health and Safety by setting out the 
means for developing and implementing a range of internal communication 
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▪ Clear and avoiding the use of unnecessary jargon and acronyms 

▪ In an appropriate tone and format that is positive, courteous and helpful, and that uses 
images where possible 

▪ Encouraging of receiving constructive feedback and criticism 

▪ In the most appropriate media for conveying the information, e.g., email, telephone, face 
to face meetings, posters, newsletters, web links, campaigns, etc 

This table illustrates possible communication methods: 
 

Topic Examples Target Audience Communication Media 
Health and Safety related 
policies 

Procedures and guidance 

Updates and revisions to 
the above 

Heads/Directors of Departments 

Legal/Compliance Team, 

Principals, 

Operations Managers 

▪ Email to CATS Global 
Schools Senior 
management distribution list 
and appropriate e-mail 
addresses 

▪ Published in central drive 
Health and Safety policy 
folder 

▪ Posters where appropriate 
Health and Safety 
Information and Bulletins 

All Employees ▪ 
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8. Training and Competence 
To support the development of Health and Safety competence our employees the Group 
has a Health and Safety Training Programme/Matrix. 

The Health and Safety Training Programme and Matrix identifies training which is both 
statutory and mandatory for employees to attend. Statutory training is classified as 
training which is a legal requirement under Health and Safety law. Mandatory training is
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9. Monitoring of Health and Safety 
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11. Near-Miss, Accident and Incident Reporting and 
Monitoring 

The Group requires all its employees, students and third parties, to report accidents, near 
misses and incidents that occur when at any CATS Global Schools location or otherwise 
involved in its activities. 

To ensure the reporting and investigation of accidents, near misses and incidents the 
Group has accident and near miss/incident reporting forms and a supporting Accident, 
Near Miss and Incident Reporting Policy. Reporting, 

Investigation and Monitoring ensures that: 

▪

 

 y
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13. Version History 
 

Revision 
number 

Page 
numbers/section 

Revised by/Date Authorised 
by/Date 

1.0 First draft new document D.Haffenden 16/09/2020  

2.0 Revision of whole document 
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